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At the age of 16, I was in a charity group that served to collect money, clothes, and foodstuffs from well-wishers. We could then visit children's homes during the school holidays—the group comprised ten members from my neighborhood who were my agemates and friends. As a group member, I was a very active member who could communicate ideas and initiate discussions on how we would make our group successful in our mission. I would also respect every member of the group, and I was guided by the principle of learning new things rather than blaming others for a mistake made. 
	As a result of being in the charity group, I learned two things that I would not have learned if I was not a member. One of the things is that I learned to teach. Based on my comprehensive knowledge of contributing to the group ideas, I taught my groupmates new things and ideas. Because I loved sharing my knowledge, I would consult with the seniors on how to run a successful group. This gave me a broad scope to deal with issues that would arise in the group. I would teach my group members such principles as the importance of teamwork and respect among them. Secondly, I learned the skill of managing the personalities of different people. I would ensure that the group members participated in the group affairs without discrimination or using offensive language. Whenever there were disagreements, I would find ways to resolve the conflicts and bring order to the group. 
	These two learning experiences impacted my way of approaching affairs of the future groups I might find myself in. Teaching experience is an essential input that I will employ to educate group members about the group's running. Through it, I will explore the necessary strategies to use to make the groups successful. Managing personalities was also a great exposure because I will handle the crisis that may arise in the groups. 
	My concerns and fears of working as a group unequal participation of the group members. I would observe in our charity group that while some members of the group actively participated in the group affairs, others were lazy and did not cooperate with the workable ideas. Also, our group would take a lot of time making a decision. This was because we had to take into account the ideas and suggestions of each group member. This ended up consuming a lot of time. 
	The kind of group that I would like to organize the most is one that agrees on a particular noble idea and heeds to it tirelessly. I would wish that I manage a group that comprises participative members and centered on achieving the group's goal. Chaos and confusion would be unheard of in the group because I will teach members the importance of unity. The group would be guided by the goals that would allow each individual to solve their problems. Through this, everyone would employ total commitment towards the success of the group. Failure of the group would mean failure of each individual. Likewise, the success of the group would dictate the success of an individual. 
	The first action I would take to start my group would involve writing a vision for the group. This would act as a guide for the members to go in one direction. I would then invite the suitable people I would start the group with. The invitations would be based on the purpose of the group. This would help me know the qualifications they would meet. These would be followed by the first meeting and the development of the group structure of its leadership. I would consult the necessary people in starting this group would be the experienced group leaders who have had successful, workable groups. These would guide me appropriately on the dos and don'ts of the group to manage it effectively. 
